Building up Chinese Teachers’
Key Competences through a
Global Competence-Based
Framework
WELCOME
DAY ONE

1

The Trainers
• Dr Lucy Betts
• Associate Professor in Psychology
• Dr Lai-Sang (Linda) Iao
• Senior Lecturer in Psychology
• Bethany Huntington
• Research Assistant in Psychology
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The Trainees
Spend the next 10 minutes introducing yourself to everyone
on your table and getting acquainted with each other, as
you’re going to work on many activities together over the
next three days!
Start with:
Who you are
What you teach
Which university you currently work for (if different to
the hosting university)
What you hope to get from the training
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Learning outcomes of the training
The next three days training will focus on helping all
trainees to achieve the two main learning outcomes (L.O):
• To design teaching plans that are adjusted to

a competency-based approach (L.O 1)
• To design, develop and assess tasks from a
competency based approach (L.O 2)
All of the activities taking place in this training align to one
or both of these learning outcomes, which will be indicated
throughout
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Aims of Day One
• To understand the purpose of this training and the importance
•
•
•
•
•
•

and benefits of implementing a competency-based educational
approach
To revisit the key competencies of primary teachers
To identify what competencies are currently being used in
your teaching
To evaluate a teaching plan and use it to reflect upon your
own
To identify and evaluate the characteristics of competencybased activities
To find resources that address the key competencies when
working with primary and university students
To evaluate the individual and institutional characteristics that
may determine how a CBA is implemented
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Building up Chinese Teachers’
Key Competences through a
Global Competence-Based
Framework
Activity 1: Benefits of CBE

DAY ONE
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ACTIVITY 1: BENEFITS OF
COMPETENCY BASED EDUCATION
• Relates to L.O 1 and L.O 2

• Topic:

• What CBE is
• The benefits of CBE

• We will watch 3 short videos about CBE. Following the
videos and based on the online training you will be asked to
identify the main benefits of CBE. We will go through some
of the commonly cited benefits together as a group.
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WHAT IS COMPETENCY
BASED EDUCATION (CBE)?
Video 1
Competency based learning in 60 seconds
Video 2
Competency based education: focusing on learning
competency and mastery
Video 3
Ted Talks- ‘Let’s teach for mastery not test scores’
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ACTIVITY
Drawing on the videos explaining the principles of CBE
and the online training that you’ve already undertaken…

• What are the main benefits of CBE in your opinion?
• Spend 5 minutes listing them on worksheet 1
• Discuss your answers in your groups of 4
• Share your ideas and reasons for your chosen
benefits. Is there any you like and can add to your
list?

4

BENEFITS OF CBE
•

Flexibility

•

Self-paced

•

Increased engagement

•

Skills based

•

Outcomes/achievement
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FLEXIBILITY
• Structure depends on the individual learner

• Students guide their learning- they’re in control
• Acknowledges previous experience and knowledge
• Students provided with choice in what they learn (e.g.

Project based learning)
• Progress is carefully monitored and teachers adapt

instruction accordingly to maximise learning
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SELF-PACED
• Focus of CBE is the final outcome and ‘mastery’,

not the journey
• Students control their pacing- it is not a set

learning process
• Learning becomes more enjoyable and less time-

pressured
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INCREASED ENGAGEMENT
• Choice!
• Explicit, transferable learning objectives that engage students

• Having ownership over their learning increases student
engagement
• Empowerment from controlling when, where and how
learning takes place
• Promotes individualised learning
• Accommodates various learning styles
• Content tailored and more relevant
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SKILLS BASED
• Learning centred on real world skills

• Focus on the development of most important

competencies
• Outcome-based learning
• Students advance using demonstrated mastery
• Clear learning goals on a pathway to achieving

higher level skills
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OUTCOMES/ACHIEVEMENT
• Students adopt a growth mind-set
• Both teachers and students can follow the

progress of skill development
• Personalised instruction gives learners what they

perceive is the optimal challenge
• Meaningful and positive assessments that

contribute to student ownership
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BENEFITS of CBE

Did you come up with any that have not
yet been mentioned?
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ACTIVITY 3: Choosing competencies

DAY ONE
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ACTIVITY 2: PRESENTATION OF
GTKC
• Relates to L.O 1 and L.O 2
• Topic:
• Presentation of the specific and cross-curricular
competencies that are part of the Global Framework
of Teachers Key Competencies
• We will briefly recap the nine competencies that were
outlined in the online training
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Specific Competencies
• Planning
• Classroom Management
• Assessment
• Inclusion
• Community Action
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PLANNING
Ability to plan, organise and innovate the teaching-learning
process.
Ability to apply the plan and assess its’ application.
Elements needed to ‘master’ competency:
• Recognition of the learners’ needs to design, develop, deliver
and assess
• Creative solution to problems
• Making use of resources and didactic materials
• Promotion of innovation in teaching practice
• Promotion of active participation for students
• Consideration of the students’ previous knowledge and
abilities as reference
• Integrated use of knowledge from own specialty and crosscurricular knowledge
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CLASSROOM MANAGEMENT
Ability to use a range of strategies to organise the classroom
and foster learning
Elements needed to ‘master’ competency:
• Relationships with students based on trust
• Management of group dynamics that fosters involvement and
overcoming of conflict in a constructive way
• Adjustment to the teaching practice according to the
classroom context
• Organisation of the space, time and students’ grouping to
promote their learning, interaction and communication.
• Assessment of the possibilities of organisational and didactic
systems that are different from in traditional classrooms
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ASSESSMENT
Ability to assess in order to evidence learning, improve the
learning process and teaching practices
Elements needed to ‘master’ competency:
• Use of assessment with a certifying purpose
• Use of different assessment methods, strategies and
instruments
• Provide effective feedback on the learning outcomes.
• Assessments focusing on different content, abilities and
student characteristics
• Keep families informed of their child’s assessment results,
progress and difficulties in the learning process
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INCLUSION
Ability to pay attention to diversity and equality so as to favour
the inclusion of all students
Elements needed to ‘master’ competency:
• Value and integrate diversity, developing strategies that
prevent exclusion and provide equal opportunities
• Establish goals, strategies and feedback that considers needs
of students with different backgrounds, cultures and abilities
• Identify and appropriate support students that face difficulties
(learning, behavioural, social)
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COMMUNITY ACTION
Ability to establish effective relationships with families
Ability to co-operate with colleagues and other community
institutions
Elements needed to ‘master’ competency:
• Involve families in their child’s tutorials and decision-making
• Develop professional collaborative relationships with
colleagues
• Active participation in school life
• Collaborate with community organisations to build a
relationship with the school

8

Cross-Curricular Competencies
• Self-reflection and Professional Development
• Information and Communication Technologies (ICT)
• Communication
• Ethical Commitment
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SELF-REFLECTION AND
PROFESSIONAL DEVELOPMENT
Ability to self-reflect on your own teaching practice and
continue professional development and learning
Elements needed to ‘master’ competency:
• Self-assessment and co-evaluation with colleagues on
improving own teaching
• Establish systems to share best practice with colleagues
• Become a reflective practitioner about teaching and
assessment practices
• Able to identify own training needs and plan your career
• Participation in innovative research projects
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ICT
Digital capacity to use the appropriate technologies and social
networks to teach, communicate and share knowledge
Elements needed to ‘master’ competency:
• Select the appropriate ICT tools based on the educational
goals and context.
• Integrate the technologies and social networks in teaching and
learning activities
• Command strategies related to the recovery, processing and
use of information and use of online resources
• Use of ICT to assess, tutor, communicate and share
knowledge with students, colleagues and families
• Ethical and safe use of ICT
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COMMUNICATION
Ability to communicate with students, families, colleagues, the
management team and the rest of the educational community
Elements needed to ‘master’ competency:
• Transmit information and ideas, stating problems and
proposing solutions in an effective way
• Communicate and build relationships with students, families,
colleagues and the community
• Correct use and good command of language
• Able to search, use and integrate information
• Adapt verbal and non-verbal communication to the situation
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ETHICAL COMMITMENT
Ability to relate ethical commitment and professional
responsibility with students’ learning and the improvement of
teaching quality
Elements needed to ‘master’ competency:
• Respect and consider all students
• High expectations regarding student learning and support
• Safeguard students’ well-being according to the legal
regulations
• Intervene according to the ethical values of the country and
school in which he/she teaches
• Be familiar with the legal framework that has an impact on the
school system
• Able to be critical, self-critical and reflective on the ethical
and professional aspects of your own practice
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ACTIVITY 3: Choosing Competencies

• Relates to L.O 1
• Topic:
•

Selecting the competencies that you will
focus on during this training and in your
teaching plans
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Decision time…
It’s now time to decide which competencies you would like to
focus on for the duration of this training, and to incorporate
into your teaching plans.
Questions to help you decide and things to consider:
1. First review the generic online training content that you
completed
2. What competencies do you currently already foster in your
course?
3. Which other competencies can you consider using or
incorporating into your module?
4. Are the competencies that you would like to improve in
aligned with your university heads’ framework? (If not,
perhaps consider altering them so that they do align)
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Building up Chinese Teachers’
Key Competences through a
Global Competence-Based
Framework
Attributes of a good teaching plan

DAY ONE

ACTIVITY 4: GOOD TEACHING
PLANS
• Relates to L.O 1

• Topic:

• What elements are in a ‘good’ teaching plan
• How this can be applied to your own plan

• We will review an example of a course plan (based around
Educational Psychology) and ask you to evaluate it in small
groups. We will then provide some answers as to why it is a
good plan. Following this, we will ask you to use the
knowledge on what is a good teaching plan to make changes
to your own.
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ACTIVITY
• Resources needed:
• Worksheet 2: Example teaching plan
• Worksheet 3: Teaching plan evaluation sheet
• Read the example of a competency-based teaching plan
that we have provided
• In a small group, discuss what makes it a good plan
(noting these down as you go along)
• We will get your thoughts and present some answers
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ANSWERS







DEGREE LEARNING OUTCOMES
Tell learners the major ideas that students will learn and
achieve by the end of the course
Break down outcomes into knowledge and understanding or
skills, so students know exactly what they are gaining
They start with an action verb that is specific and relevant to
CBA- e.g. reflect, evaluate
They are behaviours that can be observed and measured,
unlike ‘know’ ‘learn’ and ‘understand’
These are level specific (we have different ones for each year
of the degree)
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ANSWERS
COURSE AIMS

 Includes a brief introduction
 Highlights distinctive or salient features of the course
 Clear educational aims i.e., a brief statement of what the
course is trying to achieve (not learning outcomes)
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ANSWERS









COURSE LEARNING OUTCOMES
Appropriately focused on the end goal and the ‘outcome’ of
all of the learning
Appropriate for the level of the course
Contributes to the degree learning outcomes
The chosen learning outcomes are varied and provide students
with the opportunity to learn many different skills and gain a
breadth and depth of knowledge on the chosen topics
Specific, clearly written and intelligible to students
Outline what domain the outcome is focused on, or what its’
mastery will contribute towards
Should include action verbs that result in overt behaviour that
can be assessed or observed
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ANSWERS
COURSE CONTENT
 Gives a concise and overview of what the most important
points that the course will address
 Names the specific topics, allowing students to conduct some
independent reading beforehand if they wish to
 Reading list also helps to provide this option- allowing
students to take control of their own input and learning
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ANSWERS







TEACHING AND LEARNING METHODS
Makes it clear to students that independent learning will be
expected and what they will achieve from this
Provides a variety of different teaching methods that
encourage different learning processes
Elements of teacher led, student led, independent and group
work- allows them to develop skills in many cross-curricular
competencies e.g. collaboration and communication
Encourages students to start thinking more independently and
broadening their methods of learning new information
Provides a summary of the teaching and learning methods by
which outcomes will be achieved
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ANSWERS
SUMMATIVE ASSESSMENT
 Closely aligned with the main learning outcomes, as students
will be required to demonstrate their mastery of the topic and
skills identified
 Fosters independent learning and gives scope for creativity,
providing students with the opportunity to demonstrate
originality, dedication and their areas of interest
 Provides choice, which is crucial for CBE. Students can
choose their favourite area which should engage them on a
higher level than traditional methods
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ANSWERS
FORMATIVE ASSESSMENT
 EBL is an example of ‘authentic assessment’ as they are
engaging and worthy problems that have importance. Students
must use their gained knowledge to apply this to a real life
problem faced by individuals. Problem-solving opportunities
are personalised and important for developing independent
learning skills and confidence.
 Student-led seminar- An example of ‘training the trainer’ that
allows teachers to effectively measure the student’s
knowledge and understanding. Students are at the centre of the
learning and it consolidates peer knowledge, fostering
collaboration and the sharing of expertise.
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ANSWERS
FEEDBACK
 Teaching plan includes detail of how students will receive
feedback
 Assessment criteria are clear in advance and align to the
course learning outcomes
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ACTIVITY
• Resources needed:
• Your teaching plan
• Your answers from the previous activity

Now that you have more of an idea of what makes a good
course plan, individually read over your own plans and
consider the following points…
• Does your plan meet these criteria? How do/ do they
not?
• What are the main differences between your plan and
this plan?
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ACTIVITY
Using the new information that you have gained
through this evaluative activity, spend the remaining
time in this session making any improvements that you
can to your own teaching plan so that it fits a
competency based approach
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Building up Chinese Teachers’
Key Competences through a
Global Competence-Based
Framework
Competency based activities

DAY ONE
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ACTIVITIES 5 & 6: COMPETENCY
BASED ACTIVITIES
• Relates to L.O. 2

• Topic:
• Evaluating competency based activities and
determining what characteristics they have
• We will present you with some examples of competency
based activities (three for a university student audience, three
for a primary audience) and you will evaluate them. You will
then find three of your own resources that you will share with
the rest of the group to build an activity database.
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ACTIVITY 5
Resources needed:
• Primary audience: Worksheets 4, 5 and 6
• University audience: Worksheets 7, 8 and 9
• Worksheet 10: Activity evaluation
• Read the example activities provided to you and then
individually fill out the evaluation form out for each
activity.
• Once you have completed this, share your ideas in your
groups of 4. Which activity do you think is best suited to
the competency based approach and why?
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ACTIVITY 6
Now that you established the characteristics of a
competency based activity and know what to look for, it’s
time to find your own!
Resources needed:
• Worksheet 10: Activity evaluation
• Internet!
• Activity 6: Resource database

• Using the internet and your knowledge from Activity 5,
look for 6 competency based activities (3 Higher
Education, 3 Primary Education).
• Fill in details about the activity on the shared database,
including the evaluation questions.
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ACTIVITY 6
You all now have a comprehensive database full of
resources that you can use in your teaching:
• Higher education activities for you to base your own
teaching on
• Primary education activities for you to provide to your
trainee teachers and get them started on their own
competency-based journey!
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Framework
Applying a CBA in your teaching and organisation
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ACTIVITY 7: ARE YOU READY FOR
COMPETENCY BASED EDUCATION?
• Relates to L.O. 1 and L.O. 2
• Topic:
• Analysing what individual and institutional
characteristics you possess that may effect the
implementation of a CBA and determine its’ success.

• You will do a SWOT analysis on the implementation of a
CBA. You will take the threats and weaknesses that were
identified and evaluate the urgency and importance of each
using Eisenhower’s Matrix, before deciding how you can
overcome them.
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ACTIVITY 7
Part 1
Resources needed:
• Worksheet 11: SWOT Analysis
SWOT- Strength Weaknesses Opportunities Threats
• Thinking about your individual teaching and the
organisation you work for, fill in the SWOT analysis in
as much detail as possible.
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ACTIVITY 7
Part 2
Resources needed:
• Worksheet 12: Eisenhower’s Matrix

Determining how to manage your time and priorities by
identifying whether a task/problem is urgent, important,
both or neither.
• Take the weaknesses and threats from the SWOT
analysis and use them to fill in Eisenhower’s matrix. For
this you will need to work out what their fundamental
urgency and importance is. How quickly does this the
identified problem need to be solved if you are going to
implement a CBA?
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